
DO YOU STILL 
DREAM BIG?



YOUTH 
LEADERSHIP 
SPOTLIGHT

An All-Star in Sports and Fashion, 
12-year-old Jaylen uses Graphic Design 
to inspire others to be confident in 
their talents and gifts. With a vision for 
fashion and a phenomenal jumpshot, 
Jaylen is the leader on and off the court!  
Jaylen has played with New World, 
an Adidas AAU team and won MVP in 
various tournaments.  Jaylen also won 
an  AAU national championship played 
with an Under Armor AAU organization

Research has shown us an interesting fact! 
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Less than 10% of those working are in 
a career field they desired when they were 10 
years old-or, when they dared to dream.

How Student Motivation in Schools 
Influence Career Choices

named DC Storm and desire to encourage others with his rising 
basketball career through his brand. Now, The Jaylen Brand is set to 
inspire others just follow @TheJaylenBrand on IG to learn more! 



Let’s Reflect on Two Types of Motivation
There are two types of student motivation. We know the standard 
external motivation that happens when a student wants to get a 
better grade or impress someone. However, a better option is the 
intrinsic motivation that is more powerful and has nothing to do 
with grades and prizes as mentioned by Suzanne Capek Tingley. 

What Is Intrinsic Motivation?

How To Promote Student Leadership 

Intrinsically motivated students are those who love to learn. They don’t read and 
participate in a classroom only for the grades, but they want to share their ideas 
and become better through the process. If we accept that the school should 
prepare the students for their adult life, it is obvious that people must enjoy what 
they do instead of doing things for the reward alone.

Teachers can help their students to become more self-motivated by making them 
an active part of the learning process. They can achieve that by encouraging 
them to set learning goals, allow them to work together, and minimize the adult 
intervention. In this way, students feel that they have a choice to participate in 
learning activities. 

Intrinsically motivated students would become better student leaders because 
they would inspire other students to love learning. Their extra responsibilities will 
be a part of their learning process, and they will not feel obligated to do things. On 
the other hand, externally motivated students, they would stay committed to their 
responsibilities only if there is a reward for that. Here are some strategies to teach 
leadership skills according to Education World.
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The best way to learn anything is 
by taking action. So, the best way 
to promote intrinsically motivated 
students to leaders is to give them 
extra responsibilities. You can ask 
for them to help other students, start 
a discussion in the classroom, and 
assign them activities that they must 
complete with other students. All these 
tasks must happen in a respectful 
way for all the participants. It will 
have the opposite results if they feel 
too stressed from the activity or other 
students deny their help. An example 
of how to put students in charge is 
available in CDMA Business Model: 
Entrepreneurship Program. Students 
were able to launch their own brands 
and engage in campaigns that 
support the community.  

A lesson on leadership can explain 
some characteristics of this skill 
and why it is important in life. These 
lessons do not have to be traditional, 
but the teacher can decide on if and/
or how students about a specified 
topic based on Common Core Aligned 
Standards.

There are many role models with 
leadership characteristics that 
teachers can show to their students. 
We can find examples in movies, 
music, politicians, and athletes. They 
can learn from examples of leaders 
to their community as well.  Students 
can learn from their peers too! A few 
concrete examples are available 
in CDMA Business Model: Book 
Publishing Program whereas students 
become real published Authors!

It’s all about trial and error! Students 
will not become leaders if they don’t 
have enough space to make their 
decisions and mistakes. Through this 
process, they will learn to handle 
their tasks and persist if something 
goes outside the scope of their 
plan. According to Catlin Tucker 
of Association for Supervision and 
Curriculum Development, Students 
Should Drive the Path Pace and 
Path.  ASCD empowers educators 
to achieve excellence in learning, 
teaching, and leading so that every 
child is healthy, safe, engaged, 
supported, and challenged.  

 Put Them In Charge 

 Give Them Leadership Lessons

 Overall Considerations for an Informed Teaching Practice 

Provide Them Good Examples

 Give Them Space
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Intrinsically motivated students are leaders who participate in how to engage others in the 
learning experience because they can inspire their peers. We can achieve helping students 
maximize their potential while supporting their knowledge, skills and natural abilities by providing 
them good examples, assign them tasks that promote leadership, and give them the space they 
need. CDMA Business Model: Workshops on How to Make Real World Connections help schools 
and organizations achieve this goal.

SUPPORTING STUDENT LEADERSHIP IN 
SCHOOLS IN JUST 4 STEPS
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Teachers who explore and 
professionally develop their 
own unique craft add more 
value to schools overall. In 
support of those teachers 
who desire to monetize 
their invaluable lesson plan 
content or even establish a 
business, CDMA Business 
Model: CEO Toolkit offers 
Jump Start, Limited sedition 
and Full Access Plans 
grounded in research to help 
starting at just $19.99.

Create a Flyer or Poster
Target Audience Profiler
Focus Map Assessment
Recommended Planning Materials
Biography Tips
Create a Cover Letter
Create a Resume
Strategy & Design
Emotional Intelligence

Creating Music for Promotions
Creating and Using .GIF
Power of a Brochure
Instant Business Card Options
Develop a Quick Quarterly Agenda
Design an Organizational Chart
Assessing CEO K.S.A.’s
Consult with a Brand Expert 
(Add On Option)

CDMA Toolkit Full Access Plan gives you all the information you 
need to grow your business in 30 days or less. Grab what you 
need when you need it fast!

www.CDMABusinessModel.com

CEO TOOLKIT FOR 
TEACHERS
SHARE. GROW. SHOW.

EMPOWER. ENRICH. ENGAGE. EXPLORE.
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